TO DO:

· Venue (Melanie)
· Heritage Hall
· 350 People MAX
· Money due March 1, 2010.  Visit hall one week before event with final numbers and finalize setup of tables.
· License (Melanie)
· Picnic License
· THIS IS NON NEGOTIABLE
· Melanie left Quintin a message with all the documents needed for the liquor license.
· Waiting on City to approve - expect answer 12-15-09.  Club owes Melanie $15 for license fee.
· Food (Melanie)
· All food out at the same time, from 6:30-9:30
· Comfort Catering
· Eric G. to review the food list from Comfort Catering and mark what should stay and go based on his wine selection.
· Vendor Donors
· reduce food cost by using more than one vendor (ie get donations for dessert and maybe even the cheese/meat table
· Melanie Spoke with Better Cheddar and they will consider providing cheese for the event if we write a request letter on letterhead and provide tax exempt letter. 
· Requests sent to Farmland Foods and The Better Cheddar for food donations
· Wine (Melanie, Angie, Eric G, Gerald W.)
· Eric G. (Red), Gerald Wicklund (white)
· As of 12.14.09 Eric G. had purchased 1 white and 4 reds
· Wing Ng of Major Brands, will sell wine at cost.
· Vendor Donors (Angie)
· reduce wine cost by trying to get some free wine
· Olive or Twist?
· Tasting Station Attendants
· How many attendants needed how often?
1. 3 tables
2. 1-2 pourers per table
3. Bucket & water at each station
4. Eric G. and his wife will man one table
5. Need volunteers for other two tables (shifts)
· Rules (how much wine/how often)
1. Eric G. to provide training
· limit the open wine tasting time to during the auction only
1. Timing, from 6:30-9:30
· Need:
1. Tickets to purchase wine at check out
2. Wine Descriptions from Eric
3. Price List
· Break down/clean up after auction
· Extra and/or left over wine can be sold, auctioned, put in baskets, used as centerpieces
· Beer (Melanie)
· Boulavard (Sponsor?)
· Melanie spoke with Boulevard Brewery and received the donor request form.
· Request sent to Boulevard Brewing Co
· Beer tasting station?
· Olive or Twist?
· Bar (Melanie)
· Cash bar after auction
· Wine, Beer, Mixers
· Timing, 9:30-11:30pm
· Pay a professional bartender (guarantee $200 in tips)
· Bartender: 9:30-12  Mike Boswell
· COKE
· Ice
· Price Chopper/Lou D.
· Request sent to Lou at Price Chopper for non-alcoholic drinks and ice donation
· Plus maybe for the open bar, we should have a set drink price.  All alcoholic drinks $4.  All non-alcoholic $1.  This would encourage $1 tips on alcoholic drinks, and make it easier on the bartender.
· Drinks at the Halloween party were $2 and $4, I think..
· Any leftovers from Halloween & Valentine’s Day parties?  Rick?
· Glasses (Angie)
· bought 60 -10oz wine glasses at 84cents a piece
· Wine Glass Bags (Stacie)
· Check off list of wine being tasted
· Ear plugs with small brief description of SAFEEars!©, Sertoma’s National Service Project 
· design the safe ears info card - HQ does not have any pre-made (Stacie)
· Ear plugs (Quinton)
· Glass Charm or Tags (who’s glass is who’s)
· Rayne Corp Card?
· Raffle Ticket
· Sponsor Card(s)
· Linens (napkins)
· Part of deal with Heritage Hall
· BLACK
· Table Decorations (Stacie)
· Placemats:
· To include wines available, prices, and sponsors
· Centerpieces add greatly to the auction theme and can add another way for auction attendees to support the organization. If the centerpieces are particularly unique, then anyone from any table should be able to bid on a centerpiece. If they are relatively the same, it may be easiest for them to be purchased at a fixed price. 
· Classy & Simple
· Spring?
· Florists
· Consider designing own floral arrangements.  Anyone in the club with a flair for design?
· Review leftovers from last year (have been used at least the last two years, will not use in 2010)
· Admission
· $50 per person thru March 5, 2010.  $60 per person after March 5
· No tickets will be given out, your registration receipt is your ticket
· maybe change our actual ticket or give more with the ticket to raise cost
· Raynecorp?
· Flyers (Stacie)
· A simple black & white design.  Could follow through at the party with very simple black and white decorations.
· Pass out at first January Meeting
· Send out District Wide
· Printing
· large poster board is $29 (full price). It is 2X3 ft - can probably fit 15 sponsor names.  
· Hank at Pittman Printing will discount or give free most of the printing.  (He has helped Sertoma often in the past.)  Hank with Pittman Printing will take care of printing at very reasonable price
· Advertising
· Gayle P?
· Registrations (Angie, Gayle)
· Gayle P?
· At the door
· Credit card machine
· Check in process?
· Table Sales 
· $350 for a table of 8 through March 5; $450 after March 5.
· Here is an idea - make table cheaper.  IE $350 for a table and that is your perk.  You buy a table early and you get a big discount.  I think we should get our corporate sponsors established early and then they can be recognized along the sides on the invite.
· work harder to get the tables bought by corporations as perks for their employees.  Then the attendees haven't spent any money to attend and are more willing to spend money on auction items.  In a poor economy, when companies can't afford raises, maybe we could really market this is a perk - would bring in more non-Sertoma members.  We could even market it is as a fun night with your employees.   Maybe if companies pre-buy tables, they get a discount and a free bottle of wine?
· Sponsors (Melanie & Angie)
· Guaranteed sponsors as of 02.02.10
· Waterman & Linderer $500
· McKnight $750
· Spencer $500
· Bank Liberty $500
· Enterprise Bank $500
· Al Rohlfing Vet $500
· UMB $1200 
· Have poster at entrance of all sponsors, announcements by MC, list on “placemat”
· Posterboard $29/board - holds about 15 venders
· Guaranteed sponsors as of 01.08.10:
   UMB - $1200 (platinum)
   Waterman & Linderer - $500 (silver)
   Scott McKnight, M.D.  - $750 (gold)
   Enterprise Bank - $500 (silver)
· Silver, $500: 1 table and ad card in glass
· Ann C Waterman & Melanie L Linderer Doctors of Optometry PC
· Hank at Pittman Printing?
· Scott McKnight?
· Shave DeVolt?
· Matt Brunk?
· TGIF?
· Gold, $750: 1 table, ad card in glass, 8 drink tickets, name recognition at event
· Steve Spencer, Financial Advisor?
· Platinum, $1200: 2 tables, ad card in glass, 16 drink tickets, name recognition at event and on promotional flyers.
1. UMB?
2. Prosperity Advisors
· Notes:
· Also, Melanie’s husband brought up the idea of having corporate sponsors - silver, gold, platinum.  Sponsors pay more than just the bargain table price, but they would get advertisement on our brochures and a placard at the front door.  The sponsors would get a tax receipt for the amount over the bargain table price.  If we do this, he already has 3-4 corporate sponsors interested in sponsoring this event.
· He suggested sponsor levels of $750 and $1200 but adjust according to our table amount.  Each sponsor would get so many free tickets to the event plus free advertisement.  Yes, that would bring more people to our event, but it would "class up" our event a little, which means we really don't want it to turn into a drunken fest - but closing the "free" bar helps with that.  
· Entertainment (Stacie)
· First Half
· Live music?
1. Chris Foster – requires $300.  Does not do charity work.
2. WJC
3. Liberty Symphony
· Second Half
· Rick Bradford – DJ?
· Cost?
· Sound System
· Rick B?
· Silent Auction (Stacie)
· Set –up
· Tables & Linens
· Bid sheets, clip boards, pens
· thank you/acknowledgement of donor on each bid sheet
· Silent Auction Donor Thank You’s – include date, place, value.  Tax letter.
· letter requesting donations, thank you letter (with spot for donation amount) for sponsors & basket donors, getting baskets, 
· Announce at Club Meeting January 7, 2010 asking all members to participate in collecting donations
· Get list from Quinton for Trap Shoot
· 105 cases of wine from 2008 can be used in silent auction baskets
· All members donate one item – see attached commitment form (looking for 50+ baskets/items)
· Something unique like a family game night package, dinner, time share, etc.
· Scholarships for kids at The Speech and Hearing Clinic at Clay County Health Dept., an outpatient clinic providing speech, language, and hearing services to children and adults with communication problems.
· 6:30-9:15’ish
· store the silent auction items at Melanie’s office, across the street from the Hall.
· Live Auction
· Optional
· No more than 10 items
· 8:45-9:00pm
· Raffles
· 50/50 Raffle 
· $1 for 1 ticket, no limit
· Conflict with Chamber? No, theirs is on a much larger scale.
· Wine Bottle Raffle
· Bring a bottle, get a raffle ticket, buy a raffle ticket 
· Check out/Cashier (Angie, Gayle)
· Gayle?
· Set-up (Angie, Melanie, Stacie, Matt, Jessica, Eric, Gerald)
· someone to be responsible for getting volunteers to set-up/man the event/clean up
· Arrange tables for next day’s wedding event
· Tear-down (Matt & Jessica)
· Sign up list
· List of assigned tasks
· OTHER TO DO:	



GROUP MEETING GROUND RULES: 
1. No negativity (if you can’t say anything nice don’t say anything at all)
1. No dismissing others ideas (thinking outside the box is expected and encouraged)
1. No basing things on what we’ve always done (history is a good guide but not a good reason)
1. Raise more money than ever before
1. Cut costs when possible
1. KISS (keep it simple stupid)  


AGENDA

· Melanie
· Venue
· License
· Table Sponsors
· Beer Sponsors
· Food Sponsors
· Caterer
· Bar
· Angie
· Wine Donations
· Registration
· Check out/Cashier
· Stacie
· Wine Glass Bags
· Table Decorations
· Entertainment
· Tickets/Flyers/Printing
· Silent Auction
· Donation Solicitatioin
· Eric & Gerald
· Report on wine choices.
· Matt Brunk & Jessica Klintworth
· Assistance with Set-up 
· Lead and committee for Tear-Down
· Need Help With:
· Advertising
· Live Auction
· Jeff Cates?
· 50/50 Raffle
-
