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2010 Committee:
Angela Miller, Co-Chair
Melanie Linderer, Co-Chair
Stacie Bratcher, Co-Chair
Eric Grampp
Gerald Wicklund
Jessica 
Klintworth
Matt Brunk
Gayle Potter
Amy Abbiatti
)AGENDA / TO DO:

· Current Stats Update as of 03/24, 
· Sold 19 tables total for $8,050 
· expenses $1,818
· 2 tables reserved for committee members
· Only 9 tables left, or 72 registrations
· Tasting Stations & Attendants
· Signup sheet at club meeting 2/25
· Need volunteers for other two tables (shifts)
· 2 tables, 1-2 pourers per table
· Eric G. and his wife will man one table
· Bucket & water at each station (Eric)
· Rules (how much wine/how often)
1. Eric G. to provide training
· limit the open wine tasting time to during the auction only
1. Timing, from 6:30-9:30
· Need:
1. Tickets to purchase wine at check out (Stacie)
2. Wine Descriptions from Eric & Gerald
3. Price List from Eric & Gerald
· Break down/clean up after auction
· Beer (Melanie)
· Donor?
· Beer tasting station?
· Olive or Twist?
· Y Liquor?
· Poor Boys?
· Ice
· Beer
· Bar (Melanie)
· Licensing process complete; Great Job, Mel!
· TABS? Yes or no?  Hold with CC or buy drink tickets? Prevent late night checkout table.
· Cash bar after auction (Melanie to oversee until she leaves)
· Wine, Beer, Mixers
· Timing, 9:30-11:30pm
· Bartender: 9:30-12  Mike Boswell (guarantee $200 in tips)
· Need
· COKE
· Sprite
· Ice
· Tip Jar (Stacie)
· Price Chopper/Lou D.
· Request sent to Lou at Price Chopper for non-alcoholic drinks and ice donation
· Any leftovers from Halloween & Valentine’s Day parties?  Rick?
· set drink price:  All alcoholic drinks $4.  All non-alcoholic $1.  Encourage $1 tips on alcoholic drinks, and make it easier on the bartender. (Drinks at the Halloween party were $2 and $4, I think.)
· Sign for drink prices (Stacie)
· Food (Angie)
· Finalize with Comfort Catering
· Glasses (Angie)
· bought 60 -10oz wine glasses at 84cents a piece
· # left from last year
· Need ___ more
· Wine Glass Bags (Stacie)
· Check off list of wine being tasted (Stacie)
· Sponsor Ad Card(s)
· Ear plugs with small brief description of SAFEEars!©, Sertoma’s National Service Project 
· design the safe ears info card - HQ does not have any pre-made (Stacie)
· Ear plugs (Quinton)
· Glass Charm or Tags (who’s glass is who’s)
· Raffle Ticket ?
· Table Decorations (Stacie)
· Reservation Signs
· Placemats:
· To include wines available, prices, centerpiece price, and sponsors
· Vases, candle holders and votives have been purchased. Need to:
· Cut Branches
· Put wire on votive holders
· May be purchased for $10 each
· Printing
· large poster board is $29 (full price) at Pittman Printing. It is 2X3 ft - can probably fit 15 sponsor names.
· 3 part auction bid sheets  
· Advertising Reach
· Get ALL flyers out!!!!!!!!!!!
· Other venues? (Angie mailed 40 flyers/donation requests to Chamber members)
· Gayle P to send Evite
· Registrations (Angie, Gayle)
· Gayle P keeping list of pre-registrations (Stacie has back up list)
· At the door
· Registration List
· Cash
· Credit card machine
· Receipts, paper, pens, stapler, paper clips, etc.
· Stacie to Greet and Push Glasses
· Silent Auction (Stacie)
· 6:30-9:15’ish (set end times and announce)
· 26 bottles of wine from 2009 can be used in silent auction baskets
· All members donate one item – see attached commitment form (looking for 50+ baskets/items)
· Something unique like a family game night package, dinner, time share, etc.
· Set –up
· Tables & Linens
· Bid sheets, clip boards, pens
· thank you/acknowledgement of donor on each bid sheet
· Scholarships for kids at The Speech and Hearing Clinic at Clay County Health Dept., an outpatient clinic providing speech, language, and hearing services to children and adults with communication problems.
· store the silent auction items at Melanie’s office, across the street from the Hall.
· Silent Auction Donor Thank You’s
· Check out/Cashier (Angie, Gayle)
· Items needed?
· Volunteer sign up?
· Set-up (Angie, Melanie, Stacie, Matt, Jessica, Eric, Gerald) Friday, March 19…All Day!
· Tear-down (Angie, Matt & Jessica)
· Signup sheet at club meeting 2/25
· Make List of assigned tasks 
· Arrange tables for next day’s wedding event (if needed)
· Committee Meeting Scheduled for Tuesday, March 16, at 9:00am.  
· Meet at Heritage Hall to review space and set up
· Then to Melanie’s office to
· Make baskets (bring all basket items)
· Stuff Wine Glass Bags
· Wrap Votives with Wire
· Notes for 2011
· Bid out Printing Services
· Reserve venue early, bid out to various locations
